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Abstract 
The electronic revolution has brought significant impact on pedagogical approach and resulted in the formation of a 
new teaching and learning platform i.e. e-learning. Nowadays, instructors are expected to integrate this method into 
their instructional activities. There are a nu -
learning system. The well-known theories and models used to study acceptance of information system (IS) and 
subsequent adoption behaviour have overlooked the cultural factors that have explanatory power in explaining the 
the instructors attached to South Eastern University of Sri Lanka (SEUSL). A survey method was used to conduct this 
study with the previously validated instrument (questionnaire). The findings elucidate that the cultural factors can 
explain the behavioural variation of instructors in accepting and implementing e-learning system. Therefore the 
differences in culture should be studied thoroughly before implementing an e-learning system. 
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1. Introduction 
The educational systems all over the world have been heavily influenced by the tremendous 
development of information technologies (IT) and the contemporary educational technology has created a 
novel teaching and learning ambience that eliminates the hurdles and troubles found in the conventional 
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teaching and learning methods. The electronic revolution of the twenty first century enabled the 
pedagogical shift from the traditional teaching and learning method to exciting electronic web-based 
interactive learning environment (Czerniak et al., 1999). The e-learning method uses Internet technology 
to deliver a broad range of solutions to enhance knowledge and performance (Rosenberg, 2001). Due to 
its dominant advantages such as accessibility, availability and flexibility, the e-learning method is 
preferred by both students and educational administrators. This scenario compels instructors to integrate 
the new teaching and learning platform into their instructional activities (Bennett & Bennett, 2003). 
The individual acceptance of IT has been an essential and persistent concern in the studies related to 
information systems (Bhattacherjee & 
of IT and consequently resulted in the formation of many theories and models. Technology Acceptance 
Model (TAM) developed by Davis (1989) to explain computer usage behaviour, is one of the most widely 
 related to 
both human and social change processes (Legris et al., 2003). Further many researchers have expanded 
TAM and developed different versions but finally confused over which version of TAM would 
commonly be accepted (Baenbasat & Barki, 2007). Venkatesh et al. (2003) have stated that the majority 
of the studies related to information systems had focused voluntary contexts, however the use of 
information systems in reality are mostly mandatory. They have also identified a number of limitations 
from the previous studies and formulated a unified model called the Unified Theory of Acceptance and 
Use of technology (UTAUT). 
similar findings when they were tested in Switzerland, Japan, Arab countries and Hong Kong (Straud, 
1994; Rose & Straud, 1998). These conditions are attributed to the cultural differences found in these 
countries. Thus, the study about information system should additionally focus on cultural factors in order 
to implement the new system successfully. 
2. Culture 
It is fundamental that we all live and work in a specific cultural environment; hence the culture might 
have impact on the actual behaviour especially the acceptance and use of IT in an organization. 
According to Moghadam & Assar (2008) the literature and pragmatic studies have revealed that the 
national culture of a country is the imperative factor in restraining the adoption of IT. The rationale for 
the differences in the discernment and acceptance of IT could be elucidated by the distinctions found in 
the national culture (Moghadam & Assar, 2008; Png et al., 2001; Tan et al., 1995; Straud, 1994). Straud 
(1994) further noted that many studies had proven culture as a key factor influencing the use of IT by 
individual, organization and societies. 
Hofstede (1991) has provided an in-depth discussion on culture and the various dimensions of culture 
and Sondergaard (1994) and Corbitt et al. e 
been widely used and accepted in various disciplines. Further, Zakour (2004) indicated that these 
dimensions have been validated directly or indirectly by many other researches in different settings. 
Hofstede (1991) asserted that culture is learned from 
genes. He argues that culturally everyone belongs simultaneously to several different kinds of groups and 
is variously influenced by different layers of mental programming within themselves. The dimensions of 
the culture are Power Distance (PD), Individualism/Collectivism (IC), Uncertainty Avoidance (UA) and 
Masculinity/Femininity (MF). 
perceived by the (subord  (Hofstede, 1991, p.71). The power distance dimension refers to the 
inequality of the distribution of power in a country. The large PD-cultures are hierarchical and 
authoritarian whereas the small PD-cultures demonstrate flat organization and value participation. 
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UA describes the extent to which individuals feel threatened by uncertain or unknown situation. It is 
defined  
(Hofstede, 1991, p. 83). The strong UA-cultures are characterized by little risk taking, minimal 
innovation, stability, conservative and thorough planning.  
IC 
(Hofstede, 
1991, p. 50). People in individualistic countries are more concerned by themselves while people in 
collectivistic countries conform more readily to the norms of the group. Individuals in individualistic 
countries feel free to express their own views. 
MF which focuses on the differences between social roles attributed to men and women and expected 
behavior of the two genders. Masculine cultures focus on achievements and success. Feminine cultures 
are characterized by solidarity, equality, consensus seeking and concern about social relationships. 
According to Hofstede (1991), organizations in masculine cultures focus on rewards, recognition, training 
and improvement of the individual.  
3. Method 
The part of objective of the study is to understand the view of instructors about implementing e-
learning system at universities in Sri Lanka. This study was conducted at South Eastern University of Sri 
Lanka (SEUSL), one of the public universities in Sri Lanka. Out of 102 academic staff, 77 staff were 
volunteered to participate in the survey and filled the questionnaires.  
an e-learning applied. A survey method was 
deemed to be appropriate to conduct this study and the previously validated instruments of McCoy et al. 
(2005) and Dorfman & Howell (1988) were used to construct the survey questionnaire. The questionnaire 
consists of 5 parts but for this paper only the section  cultural factors was considered and the results have 
been analyzed subsequently. In order to simplify the analysis, the original likert scale was converted into 
1-3 likert scale. All the collected questionnaires were scrutinized to check its suitability for analysis and 4 
incomplete questionnaires were rejected. 
4. Results and discussion 
The table 1 illustrates the demographic characteristics of the respondents. Majority of the respondents 
participated in this survey are young, 45% of them are male and 89% of them are Muslim. It gives an 
implication that this study has been undertaken in a male dominant educational institution where the 
majority of them are young and belong to one ethnicity.  
 
Table 1. Demographic data of respondents 
 
 
 
 
 
 
 
 
 
 
Item Categories Sample Size Percentage 
Gender Male  45  61.6 
 Female  28  38.4 
Age Below 30  7  9.6 
 31-35  19  26.0 
 36-40  25  34.2 
 41-45  15  20.6 
 46-50  7  9.6 
Ethnicity Sinhalese  2  2.7 
 Tamil  6  8.2 
 Muslim  65  89.0 
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The power distance explains how subordinates response to the power and authority. In a high PD-
culture decision over implementing an e-learning system is taken by a superior and subordinators 
(instructors) are expected to accept it. Fig. 1 shows that 82% of them accept the top level decision of 
implementing an e-learning system and 88% of them always wait for the order of their heads in respect of 
implementing a new system. In a PD-culture, if the top level decisions are not accepted, it would result in 
negative consequences, 75% of them are in the same opinion. In the process of implementing an e-
learning system at this university, 63% of the respondents prefer close supervision whereas 18% of them 
 
The analysis of the opinion of instructors shows that this institution is characterized by a high PD-
culture. Therefore top level decision over implementing e-learning system will be accepted by the 
instructors in this institution.  
Fig. 1.Power Distance (PD) 
 
In an individualistic culture people tend to think about themselves. Therefore opinion of others over 
accepting an e-learning system will not have any impact on individuals. But in a collectivistic culture, the 
opinion of others usually influences the individual decision.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig. 2.Individualism/Collectivism (IC) 
 
Though 75% of the respondents agreed that the relationship between head and other staff is important 
when implementing a new system, 54% of them felt uncomfortable to implement the e-learning system 
collectively (see fig. 2.) To the question whether the collective decision of implementing an e-learning 
system would be more effective, 60% of the respondents said yes whereas 83% of them disagreed. 64% 
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are more concerned about the welfare of their colleagues before implementing the new system and 36% 
 
The cultural dimension, collectivism occupies a substantial place in the institution, but from the 
illustration above, it could be clearly noticed that there exist a kind of mixed cultural dimensions. The 
reasons for this kind of condition can be attributed to other organizational factors. Therefore, the 
differences in the cultural dimensions should carefully be studied before making a plan for e-learning 
implementation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig.3.Uncertainity Avoidance (UA) 
 
Individuals in a high UA-culture feel uncomfortable when implementing new system and try to avoid 
it. Fig.3 indicates that this study has been done in an institution characterized by a UA-culture. 98% of the 
respondents said that the management expects instructors to closely follow instructions and procedure 
when implementing a new system and 100% of them needed standard operating procedures to enable 
them to accept an e-learning system. 73% of them mentioned that fear of failure is the primary reason to 
avoid a new system and 67% felt that there is a risk in implementing this system. Though 58% of them 
are resistant to the implementation of an e-learning system, 28% of them feel comfortable in accepting 
this system. This reflects that some of them having experience of using the system. This analysis clearly 
specifies the factors that are needed to be considered while planning for implementation of e-learning 
system at the institution. 
 
  
 
 
 
 
 
 
 
 
 
Fig.4.Masculinity/Femininity (MF) 
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In a feminine culture, female decision of accepting a new system will be influenced by others in the 
organization whereas in a masculine culture, decision of adopting a new system is influenced by rewards, 
recognition, training and improvement of the individuals. Fig.4. indicates that this is a male dominant 
culture, because answers to the all questions are favourable to men. Though 58% of the respondents 
preferred to have the opinion of men in the process of decision making to adopt a new system, 38% of 
them disagreed to that statement. However few female instructors too agreed that active and forcible steps 
to solve system related problems are typically taken by men, out of 38% of female participants in the 
survey only 12% of them disagreed to this statement. Overall this figure depicts the influence of 
masculinity dimension of culture. Therefore MF dimension is also one of the important factors that 
should be explored before moving towards adopting an e-learning system at an educational institution like 
this.  
5. Conclusion 
In order to understand the view of instructors about accepting an e-learning system at universities, it was 
necessitated to analyze the factors influencing their acceptance behaviour. Literatures highlight that the 
cultural factors would  more clearly. Therefore 
h 
Eastern University of Sri Lanka (SEUSL). The findings show a number of cultural factors that influence 
 intention to accept an e-learning system and also reveal some of the significant indications 
over the cultural dimensions which should be carefully considered while implementing an e-learning 
system in an educational institution. Future this analysis gives a proper direction to those organizations 
needing to implement an e-learning system in future. However, the cultural dimension would vary 
depending on et generalization 
of the results to different context may be limited. Therefore this study notifies the educational institutions 
to focus more on cultural factors that would explicitly describe the view of instructors about e-learning 
acceptance at their institutions. 
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